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Joint Committee on Appropriations 
FY2013 

South Dakota Department of Tourism 

. Budget Highlights: · Other than the recommended increases for salary policy and 
interagency biUings, the South Dakota Department of Tourism is not requesting any 
additional expenditure authority for FY2013. 

In response to the Committee's questions: 

I. What current activities are you going to stop doing? 

We do not plan to stop doing any significant activities; however, because of our 
funding sources we continue to have contingency plans in place. 

2. What activities are you going to change? How? If you have significantly redirected 
resources, please explain. 

No significant changes planned. 

3. What new activities are you going to initiate? 

We do not plan to initiate any significant new activities. We continually redirect 
marketing dollars based on our research; such as, travel trends.and consumer behavior to 
make marketing decisions for specific markets and audiences: 

a. RUF database analysis (who are the best travelers to South Dakota and where do 
they live). 

b. Media costs for given markets. 
c. Social and economic factors (gasoline prices, consumer confidence, airline 

security, exchange rates). 
d. Consumer perceptions (do we have what they are looking for in a travel 

destination). 

4. With regards to the budget adjustments that occurred last year, will your agency be 
able to sustain them on a long-term basis? 

Yes 

5. Wbat initiatives for improving efficiency of operations are planned in FY13? 

o significant initiatives are being planned other tban continuing to expand our 
websites and use of social media. 

6. What are the standards of performance or metrics by which you judge the success and 
efficiencies of your agency's outcomes? 
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We measure-our impact in severaJ ways: 
I. Fiscal lmpact 

a. From a state fiscal, tax revenue and employment perspective; we use IHS 
Global Insight who uses a consistent and proven model for measuring the 
tourism industry's contribution for a defmed area. They measw-e the 
impact of tourism for many destinations throughout the world 

b. We're also considering hiring a research company to determine the ROI of 
ol!lr marketing efforts. One company that we've already had discussions 
with is Longwoods International. They conduct comprehensive surveys 
that try to detemrine th.e ROI of advertising for specific campaigns. They 
have conducted many rese.arch projects but are most notable for their 
study of Colorado tourism which spans nearly 20 years of docwnenting 
the impact of their marketing budget at different levels. Their ROeye 
product allows you to identify if your marketing is truly influencing 
consumer behavior to travel to your destination. 

2. Industry Engagement 
a. Another way we measure is by tracking industry participation in our 

cooperative marketing programs. We have many cooperative programs the 
industry can participate in and they are listed under the perfonnance 
indicators section within the Governor's recommended budget book. 

3. Marketing Performance 
a. We consistently measure our marketing performance through daily 

monitoring of web traffic, inquiries, email response, online bookings, 
leads generated and online search trends. These are the main call- o
actions that people see in our ads. Therefore, we can look at a given 
market during a certain time period to eva]uate if we ex.perienccd any lift. 
These measurement tools cannot be utilized for 100% of our marketing 
but in most cases it can be measured to an extent. 

4. Visitation 
a. We can also use several methods to review our visitation perfonnance 

throu&rh the use of Smith Travel Research hotel performance, Polling our 
industry members, National and State Park visitor counts and online/call 
renter bookings. 

Reference Page 04-2, 04-4, 04-5, and 04-6 in the Governor's Budget FY2013 for the 
individual performance indicators. 

7. Wbat funds from FY12 are planned to be applied to FYB activities? Are these 
amounts in addition to amounts contained in the Governor's FY13 budget? 

None 

8. What are your plans regarding amending the FY12 General Bill? 

o plans. 



      

9. The federal Budget Control Act of2011 (BCA, P.L. 112-25) includes automatic 
across-the-board spending reductions unless the congress and the president enact 
legislation by January 15, 2012 reducing the federal deficit by Sl.2 trillion over 10 years. 
The recent failure of the Joint Select Committee of the congress to produce a deficit 
reduction proposal increases the likelihood these automatic reductions in federal 
programs may be triggered, absent further intervening congressional action. If so, South 
Dakota could be significantly impacted. Depending on the outlook at the federal level at 
the time of your hearing: 

A. vVbat reductions in fed,eral programs administered by your agency, if any, could 
develop in FY 13 '? 

Congress has aot passed the federal appropriation for the Arts but all indications 
show minimal change. For the Historic Preservation Grant through the National Park 
Service, the FY13 funding level is undetermined at this time; however, FY 12 funding 
was slightly increased. 

B. What amounts of General Funds and/or Other Funds have been proposed in the 
Governor' s budget to match any such federal funds at risk? 

At the current time, loss offederal funds is not known but indications of minimal 
will be lost. Local expenditures and private investment arc relied upon to meet match 
requirements. 




